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1. Introduction

Watersprings Christian Centre (WCC) recognises its responsibility to safeguard the welfare of adults with care
and support needs, hereafter referred to as "adults at risk," by promoting their safety and wellbeing in
accordance with statutory requirements.

This policy has been developed in line with the Care Act 2014, Safeguarding Vulnerable Groups Act 2006, and
guidance from thirtyone:eight. It reflects our commitment to provide a safe, caring environment for all who
engage with our ministry, especially those who may be vulnerable due to age, disability, illness, mental health,
or other circumstances.

2. Scope
This policy applies to:
e All church staff, volunteers, ministers, and trustees.

e All activities involving or accessible to adults at risk.
e All settings operated by Watersprings Christian Centre and its branches.

3. Safeguarding Principles
WCC is committed to:

e Promoting the dignity and respect of all adults.

e Preventing abuse wherever possible.

e Empowering individuals to make their own choices, where capacity allows.

e Working in partnership with statutory agencies to ensure effective safeguarding.

We affirm that adults at risk have the right to:

e Live a life free from abuse, neglect, and exploitation.
e Be treated with respect and dignity.
e Beinvolved in decisions that affect them.

4. Definitions of Abuse
In the context of adults, abuse can take many forms, including but not limited to:

e Physical Abuse: e.g., hitting, slapping, misuse of medication.

e Sexual Abuse: e.g., sexual assault, inappropriate touching, exposure to sexual materials.
e Emotional/Psychological Abuse: e.g., threats, humiliation, isolation.

e Financial Abuse: e.g., theft, misuse of money or property, scams.

¢ Neglect and Acts of Omission: e.g., ignoring medical needs, withholding food or care.
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e Self-neglect: where an individual fails to care for their own essential needs.

¢ Modern Slavery

e Discriminatory Abuse: unequal treatment based on race, gender, disability, etc.
e Organisational Abuse: mistreatment through poor practice in care settings.

¢ Domestic Abuse: including coercive control, emotional or physical violence.

e Spiritual Abuse: coercive or controlling religious influence that harms.

5. Recognising and Responding to Concerns
Anyone who suspects that an adult at risk is being abused or neglected should:

e Respond calmly and sensitively.

¢ Listen carefully but do not investigate.

e Record what was said and what was observed as soon as possible.
¢ Report immediately to the designated safeguarding lead.

Designated Safeguarding Lead (Adults)
Name: Pastor Lydia Olayinka

Phone: 07532767525

Email: angieyemi.ao@gmail.com

In their absence, contact:

e Pastor Stephen: 07403006581
e Sister Anne: 07932759467

If the concern involves the safeguarding lead or their deputy, contact thirtyone:eight at 0303 003 1111.

6. Capacity and Consent

Adults have the right to make decisions about their own lives. WCC follows the principles of the Mental Capacity Act
2005, including:

e Presuming capacity unless proven otherwise.

e Supporting individuals to make informed decisions.

e Recognising unwise decisions do not equal lack of capacity.
e Acting in the best interest of individuals lacking capacity.

Consent should always be sought before sharing personal information unless:
e There isimmediate risk to the individual or others.

e Acrime has been committed.
e The person lacks capacity to consent.

7. Safer Recruitment & Supervision
All staff and volunteers working with adults at risk will:

e Be safely recruited (including DBS checks where applicable).
e Receive safeguarding training relevant to their role.

e Operate within WCC’s code of conduct.

e Be supervised and supported appropriately.
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8. Pastoral Care and Support
WCC is committed to offering pastoral care to:

e Adults at risk who are victims of abuse.

e Families and carers affected by safeguarding concerns.

e Those who may pose a risk to others, with clear boundaries and supervision (see Appendix: Contract for
Offenders).

9. Whistleblowing and Complaints

All members of the church are encouraged to raise safeguarding concerns without fear. Concerns should be reported
directly to the safeguarding leads. If necessary, concerns can be escalated to external bodies such as:

e Adult Social Care (Local Authority)
e Police
e thirtyone:eight: 0303 003 1111

10. Monitoring and Review

This policy will be reviewed annually by the Pastors Executive Council and updated in line with changes to legislation or
best practice guidance.

11. Safeguarding Contacts

e Designated Safeguarding Lead (Adults): Pastor Lydia Olayinka — 0753 276 7525
e Deputy: Pastor Stephen Olayinka — 0740 300 6581

e Alternative Contact: Sister Anne — 0793 275 9467

e thirtyone:eight: 0303 003 1111

e Adult Social Care (Luton): 01582 547659, 0300 300 8123 (outside office hours)

Date Adopted: January 2025

Next Review Date: January 2026

Signed:
Deacon Roger Clement Atuwo — Board of Trustees Representative

Pastor Stephen Olayinka — Safeguarding Lead
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Introductlon

Head Office: Watersprings Christian Centre (The Church)
Address: 4 Melson St, Luton LU1 2JX Charity number; 1158879

Email Address: admin@wccuk.com
Insurance company: Ansvar Insurance (Kingdom Bank)
Information available on website https://www.wccuk.com/contact

ChurchStatement

The church has a growing children’s and young people’s ministry. As a leadership we recognise the need to
provide a safe and caring environment for children, young people and adults. We acknowledge that children, young
people and adults can be the victims of physical, sexual and emotional abuse and neglect. We accept the UN
Universal Declaration of Human Rights and the International Covenant of Human Rights, which states that
everyone is entitled to "all the rights and freedoms set forth therein, without distinction of any kind, such as race,
colour, sex, language, religion, political or other opinion, national or social origin, property, birth or other status".
We also concur with the Convention on the Rights of the Child which states that children should be able to develop
their full potential, free from hunger and want, neglect and abuse. They have a right to be protected from "all forms
of physical or mental violence, injury or abuse, neglect or negligent treatment or exploitation, including sexual
abuse, while in the care of parents(s), legal guardian(s), or any other person who has care of the child". We have
therefore adopted the procedures set out in this safeguarding policy in accordance with statutory guidance. We are
committed to build constructive links with statutory and voluntary agencies involved in safeguarding.

The policy and attached practice guidelines are based on the ten Safe and Secure safeguarding
standards published by thirtyone:eight.

The Church and Pastors Executive Council hereafter, (“the PEC”) takes seriously its responsibility

to protect and safeguard the welfare of children and young people entrusted to the church’s care.

The Leadership undertakes to:

e Endorse and follow all national and local safeguarding legislation and procedures, and
employ safer recruitment.

¢ Provide on-going safeguarding training for all workers and regularly review the operational
guidelines attached.

e Ensure that the premises meet the requirements of the Equality Act 2010 and that it is
welcoming and inclusive.

e Support the Safeguarding Coordinator(s) in their work and in any action they may need to
take in order to protect children and adults with care and support needs.

e The Ministry will dedicate the last Sunday in October as Safeguarding Sunday to raise and
increases awareness about safeguarding.

| hMissi

As part of the mission, the Children and Children’s Department with the PEC is committed to:

e Listening to, relating effectively and valuing children and young people whilst ensuring
their protection within church activities.

e Encouraging and supporting parents/carers

e Ensuring that children’s/youth workers are given support and training

e Having a system for dealing with concerns about possible abuse

e Maintaining good links with the statutory child care authorities

AreasQfPolicy

The Policy sets out agreed guidelines relating to the following areas:

¢ Responding to allegations of abuse, including those made against leaders or members of
the church

e Appointing children’s/youth workers

e Supervision of activities and practice issues
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e Helping victims of abuse
e Working with offenders

The Children’s and Teens Department and the PEC recognise the need to build constructive links
with the statutory and voluntary child protection agencies. Accordingly, these guidelines have been
prepared in line with the Thirthyone:eight formerly Churches Child Protection Advisory Service
(CCPAS).

The Children Social Care office telephone number between 9.00am and 5.00pm on 07403006581.

The PEC AND Children & Teens Department also undertake to follow the principles found
within the Abuse of Trust guidance issued by the Home Office and it is therefore
unacceptable for those in a position of trust to engage in any behaviour which might allow a
sexual relationship to develop as long as the relationship of trust continues.

This document is based on a model Safeguarding Policy supplied by thirtyone:eight (Churches
Child Protection Advisory Service) — a project of PCCA Child Care. A copy of this policy and all
amendments will be filed with Thirthyone eight. This policy must not be copied by other
churches/organisations without the written agreement of Thirthyone:eight.

1. Recognising and Responding to Abuse

It can often be difficult to recognize abuse (see Appendix 1 definition of Abuse). The signs
listed in this policy are only indicators and many can have reasonable explanations. Children
may behave strangely or seem unhappy for many reasons, as they move through the stages
of childhood or their families experience changes. It is nevertheless important to know what
could indicate that abuse is taking place and to be alert to the need to consult further.

Someone can abuse a child by actively inflicting harm or by failing to act to prevent harm.
Abuse can take place within a family, in an institutional or community setting, by telephone or
on the Internet. Abuse can be carried out by someone known to a child or by a complete
stranger. If you are worried about a child it is important that you keep a written record of any
physical or behavioural signs and symptoms. In this way you can monitor whether or not a
pattern emerges and provide evidence to any investigation if required.

See Appendix 2 for signs and indicators of abuse; signs may or may not be indicators that abuse has
taken place, but the possibility should be considered.

1.1. What To Do If You Suspect That Abuse May Have Occurred, whistle blowing and
branch churches:

The person in receipt of allegations or suspicions of abuse should report concerns as soon as possible to:

Name: Pastor Lydia Olayinka (Overall Designated Safeguarding Lead and coordinator for Watersprings
Christian Centre): Tel: 07532767525, email: angieyemi.ao@gmail.com.

The above is nominated by the leadership to act on their behalf in dealing with the allegation or suspicion of
neglect or abuse, including referring the matter on to the statutory authorities. In the absence of the Co-
ordinator the matter should be brought to the attention of the Deputy Co-ordinator.

If the suspicions in any way involve the Co-ordinator then the report should be made to :

Pastor Stephen: 07403006581, Pastor Lydia Olayinka: 07532767525 and Sister Anne:

07932759467.

If the suspicions in any way implicate both the Co-ordinator and the Deputy Co-ordinator, then the report
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should be made in the first instance to:
Name: thirtyone:eight (formerly Churches’ Child Protection Advisory Service):
Tel: 03030031111.

Branch Churches:
For branch churches the Children Church leader and deputy leader will be the Safeguarding lead/Coordinator
and deputy coordinator.

Whistle blowing:
All members of the church are encouraged to speak if they have any safeguarding concern or have any

reason to believe that any member or people placed in a position of trust in the church, are not behaving
according to the Church safeguarding policy regardless of who they are. Anyone is also encouraged to speak
out in any situation of concern. If they feel uncomfortable to raise their concern with any of the safeguarding
leads above, then they should speak to any of the following:

Pastor Stephen: 07403006581, Pastor Lydia Olayinka: 07532767525 and Sister Anne: 07932759467.

1.2 Suspicions will not be discussed with anyone other than those nominated above. Please document
the details the dame day ideally within an hour.

1.3 Itis, of course, the right of any individual as a citizen to make direct referrals to the
child protection agencies or seek advice from Thirtyone:eight, although we hope that
members of the church will use this procedure. If, however, you feel that the Co-
ordinator or Deputy has not responded appropriately to your concerns, then it is open
to you to contact the relevant organisation direct. The priority of the church is
effective child protection.

[SEE APPENDIX 3: CHILD PROTECTION POLICY FLOW CHART]

2.0 Allegations of Physical Injury, Neglect or Emotional Abuse

If a child has a physical injury or symptom of neglect, or where concerned about
emotional abuse the Co-ordinator/ Deputy Co-ordinator will:

2.1 Contact Children’s Social Care (or Thirthone:eight) for advice in cases of deliberate
injury or where concerned about the child’s safety.

2.2 Will not tell the parent or carers unless advised to do so having contacted Children’s
Social Care

2.3 Where emergency medical attention is necessary it will be sought immediately. The
Co-ordinator will inform the doctor of any suspicions of abuse.
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2.4

2.5

2.6

2.7

In other circumstances speak with the parent/carer and suggest that medical
help/attention is sought for the child. The doctor (or health visitor) will then initiate
further action, if necessary.

If appropriate the parent/carer will be encouraged to seek help from the Children and
Families Department.

Where the parent/carer is unwilling to seek help, if appropriate, the church Co-
ordinator will offer to go with them. If they still fail to act, the Co-ordinator should, in
cases of real concern, contact Social Services for advice.

Where the Co-ordinator is unsure whether or not to refer a case to the Social
Services, then advice from CCPAS will be sought and followed. CCPAS will confirm
its advice in writing in case this is needed for reference purposes in the future.

3.0 Allegations of Sexual Abuse

In the event of allegations or suspicions of sexual abuse, the Co-ordinator or Deputy Co-
ordinator will:

3.1

3.2

3.3

3.4

3.5

3.6

4.0

Contact the Children’s and Families Service, duty social worker for children and
families or Police Child Protection Team directly. The Co-ordinator will NOT speak to
the parent (or anyone else).

If, for any reason, the Co-ordinator is unsure whether or not to follow the above, then
advice from Thirtyone:eight will be sought and followed. Thirtyone:eight will confirm its
advice in writing in case this is needed for reference purposes in the future.

Under no circumstances will the Co-ordinator attempt to carry out any investigation
into the allegation or suspicions of sexual abuse. The role of the Co-ordinator is to
collect and clarify the precise details of the allegation or suspicion and to provide this
information to the Children and Families Service, whose task it is to investigate the
matter under Section 47 of the Children Act 1989.

Whilst allegations or suspicions of sexual abuse will normally be reported to the Co-
ordinator, the absence of the Co-ordinator or Deputy should not delay referral to
Children’s Services & Education Department.

Exceptionally, should there be any disagreement between the person in receipt of the
allegation or suspicion and the Co-ordinator or Deputy as to the appropriateness of a
referral to the Children’s and Families Service, that person retains a responsibility as
a member of the public to report serious matters to the Children’s and Families
Service and should do so without hesitation.

The CPT will support the Co-ordinator or Deputy in their role and accept that any
information they may have in their possession will be shared in a strictly limited way
on a need to know basis.

How to Respond to a Child Wanting to Talk About Abuse

It is not easy to give precise guidance, but the following may help:

4.1

General Points
C Show acceptance of what the child says (however unlikely the story may sound)
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4.2

4.3

C Keepcalm

Look at the child directly

L Be honestll 1L Tell the child you will need to let someone else know —_don’t promise
confidentiality

Even when a child has broken a rule, they are not to blame for the abuse

Be aware that the child may have been threatened or bribed not to tell

[ Never push for information. If the child decides not to tell you after all, then
accept that and let them know that you are always ready to listen.

M

i

Helpful Things You May Say or Show

C | believe you (or showing acceptance of what the child says)
C Thank you for telling meOOlt’s not your fault)

C 1 will help you

Avoid Saying

Why didn’t you tell anyone before?

| can’t believe it!

Are you sure this is true?

Why? How? When? Who? Where?

Never make false promises

C Never make statements such as “I am shocked, don't tell anyone else”

M rrnr

CONCLUDING

C Again reassure the child that they were right to tell you and show acceptance

C Let the child know what you are going to do next and that you will let them know
what happens (you might have to consider referring to Social Services or the
Police to prevent a child or young person returning home if you consider them to
be seriously at risk of further abuse)

L Contact the person in your church/organisation responsible for co-ordinating child
protection concerns or contact an agency such as CCPAS for advice or go directly
to Children’s Services & Education /Police/NSPCC

L Consider your own feelings and seek pastoral support if needed

THE PROCEDURE

5.1 Make notes as soon as possible (preferably within an hour of being told), writing

down exactly what the child said, write what you said in reply to the child, when
he/she said it and what was happening immediately beforehand (e.g. description of
activity). Record dates and times of these events and when you made the record.
Keep all hand written notes securely, even if these have been typed subsequently.
Such records should be kept safely for an indefinite period.

USE FORM 7: WCC/WORKERS ACTION SHEET on Page 46

5.2

5.3

5.4

Report your discussion as soon as possible to the Co-ordinator. If the latter is
implicated report to the Deputy Co-ordinator. If both are implicated, report to CCPAS
or to Children and Families Service.

You should not discuss your suspicions or allegations with anyone other than those
nominated in the above point.

Once a child has talked about abuse the worker/coordinator should consider whether
or not it is safe for a child to return home to a potentially abusive situation. On rare
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occasions it might be necessary to take immediate action to contact Children’s and
Families Service and/or police to discuss putting into effect safety measures for the
child so that they do not return home.

Working with Offenders

Where someone attending the church is known to have abused children, whilst
extending friendship to the individual, the PEC is committed to protecting all children
and will meet with the individual to discuss boundaries they will be expected to keep.

See Appendix 6 ‘Clauses to consider in a contract for a sex offender’ for details of the
type of boundaries the offender would be expected to keep.

6.0 Helping victims of Abuse

Pastoral Support: As a church we are committed to supporting victims of abuse and
encouraging them in their faith.

We offer counselling with a professional counsellor within the Church or refer to
other appropriate networks, and endeavour to encourage the victim/s to continue
attending the Church.

The Church will endeavour to offer support to the victim/s and families if needed.

7.1 Arrangements For Supervision Of Group/Children’s Activities

e Children/teen’s Church/social events
e Play Schemes

For all the above FORM 4: WCC/GENERAL CONSENT on Page 39 should be completed.

The areas which need to be considered include the following:

7.1
7.2

7.3

7.4

7.5

7.6

Encouraging teamwork and mutual accountability

Anyone seeing another worker acting in a way which could be misinterpreted should
be able to speak to the individual or the supervisor about the concern

Regular workers’ meetings should be held to review procedures to ensure common
approach, sharing of concerns and identifying other matters which may need
clarification and guidance

Placing an emphasis on following the group’s guidelines and in circumstances where
it is necessary to depart from agreed procedures, say in an emergency or for some
valid reason (perhaps to protect a child), permission should be sought in advance
from a leader or reported immediately afterwards where this is not possible

Organising feedback sessions to report incidents during which the guidelines have
not been adhered to. This provides protection to the individual and draws the
leadership’s attention to shortcomings and problem areas.

Keeping a written record of issues/decisions discussed at meetings.

8.0 Training and Supervision
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It is important that all workers understand the agreed procedures for protecting
children.

In employment, workers have clear job descriptions. This area is often insufficiently
addressed in church groups for voluntary workers, but there is a case for each worker
having a clear description of their tasks, supervisory arrangements (both themselves
and their responsibility for others) and any guidelines and agree procedures.

Each worker should have a named supervisor with regular opportunities diarised for
meeting so that work can be discussed, issues aired, and prayer support given.

Regular, transcribed team meetings should provide an opportunity to review
guidelines and discuss problem areas.

9.0 Supervision/Practice Skills

Introduction

Churches often fail to provide guidelines in relation to the supervision of children and
specific activities. There is often the assumption that everyone knows what is
appropriate in the circumstances and is working to the same end. This is rarely the
case when there is an absence of specific expectations.

Guidance
Clear guidance to protect children from abuse and workers from false accusations
needs to be given to include the following matters:

Supervision

Ratio of adults to children. Number of adults who should be present at a specific
indoor/outdoor activity or holiday event

Adults Children
0-2 years 1 3
2-3 years 1 4
3-8 1 8

(These ratios are a guide based on regulations governing day care for the under 8’s Day
Care Regulations (OFSTED) - you may not, in practice, be able to achieve the same
standards for registered activities, but we need to ensure sufficient adults for child
supervision.) We will have 2 adults safely recruited and DBS checked with an group.

Circumstances when a male or female worker should be involved, or a worker of each
sex, or more than one worker.

Where possible, ensure that a worker is not alone with a child, but being realistic in
acknowledging circumstances when this might be necessary or helpful. Sometimes it
might be advisable to leave doors open when seeing a child.

Where confidentiality is important (e.g. counselling) and a young person is being seen
on their own, then ensure that others know the interview is taking place and that
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someone else is around in the building.

No person under 16 years of age should be left in charge of any children of any age.
Nor should children or young people attending a group be left alone at anytime.

A record of incidents witnessed by the worker or other children should be kept. This
may become useful should incidents reoccur.

It is also important that incidents such as fights, name calling, racial abuse be
recorded in a log book and what actions was taken by the worker/leadership.

Those who witness incident, i.e. fight being broken up should record their
observations in a log book. Similarly, an accident and incident form should be filled in
after any incident or significant event. This form should include the names,
addresses and telephone numbers of up to two witnesses. Information about the
nature of the accident/incident, where it took place, any action taken, who has
responsibility for the group and who has been informed should be recorded.

All entries in the accident and incident book should be kept indefinitely in a safe
place. The accident/incident book protects both children and workers. It could
become useful, particularly if an accusation of abuse is made years later. It also
serves as a means to monitor staff, e.g. children could make complaints about the
problem with a particular worker.

Make sure that the only people allowed into a children’s activity (e.g. créche, nursery,
Sunday School, holiday club, youth club) are the workers assigned to that group. You
should not allow other adults to have free access. If they need to be there for a
specific reason (e.g. guest speaker, maintenance person), ensure that you note in
your log book, their name and the time they came/left. You may like to consider
issuing cloakroom style tickets for parents collecting children from the créche. (This
could be particularly helpful in larger church groups.)

10. Transporting Children

10.1

10.2

10.3

104

10.5

The following guidelines are intended to supplement any church child protection
policy, and drivers must at all times act in accordance with the latter.

These guidelines should apply to all drivers involved in the transportation of children
and young people, which is organised by or on behalf of your church/organisation.
Private arrangements for transport made directly between those with parental
responsibility and others are not be covered by these guidelines.

Only those who have gone through the church/organisation recruitment procedures
for workers should transport children.

All drivers should have read the child protection policy of the church/organisation and
agree to abide by this.

Parental consent should be given and all journeys should be carried out with the
knowledge of the leadership. Use FORM 5: WCC/DAY VIsIT CONSENT for activities and
day visits on page 40

Seat belts should be worn, the driver should have adequate insurance and the vehicle
should be road worthy.

Drivers should not spend unnecessary time alone in a car/minibus with a child. If a
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10.6

10.7

10.8

10.9

10.10

child wants to talk to a driver about something and has waited till other children have
been dropped off, the driver should explain that it isn’t convenient to talk and then
arrange to meet with the child/young person at a location where there can be other
adults around.

Having checked drivers (application form, interview, references etc) it is reasonable to
expect that they may be alone with a child for short periods e.g. dropping off the last
child. Ensure a discussion takes place as to the most suitable child to be dropped off
last and plan routes accordingly. (We have not suggested two workers in a car as
this itself does not guarantee protection for a child — there have been incidents where
workers have acted together and two adults in a car with one child could be less of a
protection).

At collection or dropping off points do not leave a child on their own. Make sure that
children are collected by an appropriate adult.

Obviously look at instances where it may be unwise for a particular driver to transport
a child e.g. where they have had a disagreement that evening, where a child / young
person has a ‘crush’ on a driver etc., and arrange for someone else to transport the
child / young person.

Arrangements when using mini buses
In addition to the above, consider the following:

Ensure full compliance with mini bus regulations.

Ensure that you have adequate supervision. As well as a driver, another responsible
adult sitting with the children/ young people will be needed.

Ensure the responsible adult has also undergone appropriate recruitment and
selection in accordance with the church/organisation’s procedures.

11. Abuse of Trust: ‘Caring for young people and thevulnerable?

Guidance for preventing abuse of trust’

As a church we undertake to follow the principles found within the Abuse of Trust
guidance issued by the Home Office. It will therefore be unacceptable for those in a
position of trust to engage in any behaviour which might allow a sexual relationship to
develop for as long as the relationship of trust continues.

12. Boundaries

12.1

12.2

12.3

124

The areas which need to be considered include the following:
The level of personal care, e.g. toileting, must be appropriate and related to the age
of the child whilst also accepting that some children have special needs.

Guidance on touch — e.g. physical contact between adults and children — can be quite
healthy and acceptable in public places, but discouraged in circumstances where an
adult/child is on his own. [SEE APPENDIX 2 TAKING CARE OF TOUCHING PAGE 27]

Workers should treat all children/young people with dignity and respect in attitude,
language used and actions.

Respect the privacy of children, avoid questionable activity, e.g. rough/sexually
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12.5

12.6

12.7

provocative games and comments

If you invite a child to your home, ensure this is with the knowledge of the
team/leadership and that a parent is aware.

Ensure that arrangements for transporting children are with the knowledge of the
team/leadership and have parental approval. In some circumstances it may be
unwise to carry a particular child on their own.

Consider carefully arrangements for residential holidays and whether adults should
share sleeping accommodation with children. This might be an unwise practice
generally, but appropriate, say, with very young children or in a large dormitory
situation or on an activity such as youth hostelling where it is the custom.

[SEE APPENDIX 3 ISSUES RELATING TO CAMPS AND OTHER RESIDENTIAL
ACTIVITIES PAGE 27]

13. Safety matters

13.1

13.2

13.3

13.4

135

13.6
13.7

13.8

13.9

13.10
13.11
13.12

The areas which need to be considered include the following:
Specific issues relating to the use of premises/equipment e.g. buildings well lit and
maintained, and potentially dangerous activities properly supervised

Internal and external to the building, fixtures, fittings and equipment should meet
adequate safety standards

Outside play areas should be appropriately fenced with gates to prevent small
children from straying from the premises and should meet safety requirements

Ensure there are adequate toilets and hand basins and that when food is being
prepared hygiene requirements are observed. It is recommended that at least one
worker should hold a Food and Hygiene certificate

Safety requirements could be advertised on posters and regularly enforced
Need for experienced first-aider and adequate first aid kit

Check that drivers carry a full driving licence and valid insurance and that seat belt
rules, requirements for minibuses etc are complied with.

Adequate space and equipment. Numbers of children attending activities will need to
be restricted due to lack of space to ensure safety.

Staked chairs should be cleared before commencement of activities
Proper ventilation
Adequate seating

Registration of children by parent/carer

It should be accepted that anyone seeing another worker acting in a way which could be
misinterpreted should be able to speak to the individual or supervisor about the concern.

Have an annual safety review to consider all aspects of safety.

14. Helping children to protect themselves

141

The areas which need to be considered include the following:

Teaching them safety generally/strangers/good and bad secrets/touches etc.
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14.2

Developing common sense rules “The Three Questions | Ask Myself”
If someone asks or tells me to do anything that | am not sure about:

1. Do | have a “yes” feeling or a “no” feeling?
2. If I do as the person asks, will an adult | trust know where | am?

3. If I do as the person asks, can | be sure to get help if | need it?

If the answer to any of these questions is “no”, | can say “no!” and tell an adult | trust about it.

14.3

14.4

Talking about suspicions or situations where they feel uncomfortable.

Examining the way in which we present Christian truths, e.g. children obeying
parents. This can be a real problem for a child who is being abused — are we telling
the child to accept the abuse? Tell children that if they feel uncomfortable or that
something may be wrong they can always check things out with another adult. If this
first adult does not respond, then speak to other grown-ups until someone does
something. This will need to be explained: e.g. if someone asks you to steal sweets
from a shop and it doesn’t include complaints about bed-time!! You may help children
to prepare lists of safe grown-ups — people they can talk to if something was worrying
them.

15. Guidelines for Good practice

151

15.2

15.3

154

15.5

15.6

15.7

15.8

Discipline is the education of a person’s character. It includes nurturing, training,
instruction, a verbal telling off, teaching and encouragement. It brings security,
produces character, prepares for life, is evidence of love and is God’s heart. (Hebrews
12:5-12 and Proverbs 22:6)

Ask God for wisdom, discernment and understanding and pray for and with the child.

Work on each individual child’s positives, do not compare them with each other, but
encourage and build them up, giving them responsibility for simple tasks.

Build healthy relationships with children, be a good role model and set a good
example.

Take care to give quieter and well behaved children attention and don’t allow some
children to take all your time and energy.

Be consistent in what you say and ensure that other team members know what you
have said — this avoids manipulation.

Look honestly at your programme — if children are bored, they misbehave. Is the
programme at fault?

NEVER smack or hit a child and don’t shout — change voice tone if necessary.

Discipline out of love NEVER anger. (Call on support from other leaders if you feel
you may deal with the situation unwisely in your anger.)
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15.9

15.10

15.11

15.12

15.13

15.14

15.15

Set up ground rules and teach respect for each other and each others property, and
make sure the children understand what action will be taken if not kept.

Each child is unique, special and individual, and each child needs a different method
of being dealt with. We need to ask why the child is behaving that way.

Separate children who have a tendency to be disruptive when together. Give them a
chance, warn them and only separate if they are disruptive as a LAST resort.

Have the child sit close to you or get a helper to sit next to the child.

Take the child aside and talk to them, challenge them to change, whilst encouraging
them on their strengths.

Inform a child that you will speak to their parents and do so if necessary. Advise
them, send them outside the room (care re supervision), back into the service or ban
them for a week. (Never a total ban without reference to your leader and ensure
parents are advised in cases of banning.)

If a child’s behaviour is constantly disruptive, seek advice and guidance from a
leader.

Pray before you meet and talk over the session before you leave.

16. Appointment of Workers

16.1

16.2

In appointing workers, the Church will be responsible for the following:
All prospective workers will be asked to complete an application form.

The procedure for the appointment will be

Asking the potential worker to complete an application form [Form 1:
WCC/APPLICATION FOR PAID OR VOLUNTARY WORK, PAGE 29] for an example) giving
information as to their name (and any previous names/aliases) date and place of
birth, current and previous addresses, as well as details of employment history,
previous churches/groups etc. Potential workers should also complete a Voluntary
Disclosure Form.

Potential Workers should be asked to obtain a DBS check, through either a registered
body or an umbrella body. CCPAS are an umbrella body for the CRB and can
conduct the CCPAS Disclosure Service; contact on 0303 003 1111.

Those using the DBS are required to adopt a Rehabilitation of Offenders policy and a
policy on the secure storage, handling, use, retention and disposal of disclosure
information. The CRB suggests that the Rehabilitation of Offenders policy could be
contained within a general Equal Opportunities policy. See Appendix 6

Interviewing a potential worker and finding out about their past and ensuring that they
have resolved any issues of their own from the past.

Talking to others who may know the person, e.g. previous church leaders, friends,
home group leader etc and taking up formal references.

Discussing with the applicant in detail the church’s policy on safeguarding children’s
welfare and expectations in relation to practice issues e.g. supervision of children’s
activities and workers etc.
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= Attaching the new appointee to a more experienced worker for a period of time e.g.
three months.

= During and at the end of this probationary period, receiving feedback from other
workers on the progress of the trainee.

= Only then confirming the appointment — perhaps with regular reviews and support
where there are particular concerns.

16.3  The criteria for NOT appointing children’s workers are

= This is particularly important where past offences have come to light which were not
disclosed on application.

= Candidates for positions as children’s workers need sensitive and honest feedback
on both their interview and any references taken up, particularly where you decide not
to appoint.

= Such people may need help in directing their abilities into other areas of church life.
16.4 Workers will be given a contract on appointment.

16.5 Children’s workers will be given opportunities to meet together with a leader to
discuss work programmes and areas of concern including issues relating todiscipline.

16.6  The appointment of workers will be reviewed on a regular basis.

17. Handling of disclosure information

STORAGE AND ACCESS
Disclosure information must never be kept on an applicant's personal file. It must be stored
separately in a secure, lockable, non-portable cabinet, with access strictly controlled and
limited to those who are entitled to see it as part of their duties.

HANDLING
In accordance with Section 124 of the Police Act 1997, Disclosure information is only passed
to those who are authorised to receive it in the course of their duties. A record should be
kept of all those to whom Disclosures or Disclosure information has been revealed and it is a
criminal offence to pass this information to anyone who is not entitled to receiveit.

USAGE
Disclosure information must only be used for the specific purpose for which it was requested
and for which the applicant's full consent has been given.

RETENTION

Once a recruitment (or other relevant) decision has been made, Disclosure information
should not be kept for any longer than is absolutely necessary. This is generally for a period
of up to six months, to allow for the consideration and resolution of any disputes or
complaints. If, in very exceptional circumstances, it is considered necessary to keep
Disclosure information for longer than six months, consultation should be made with the
registered/umbrella body and/or the CRB/SCRO. Advice can then be given to the Data
Protection and Human Rights of the individual. The above conditions regarding safe storage
and strictly controlled access would still apply in these circumstances.
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DISPOSAL

Once the retention period has lapsed, Disclosure information must be suitably destroyed by
secure means, i.e. shredding or burning. Whilst awaiting destruction, Disclosure information
must not be kept in any insecure receptacle (e.g. waste bin or confidential waste sack). No
copies of the Disclosure information may be kept, in any form. However, a record can be kept
of the date of the issue of a disclosure, the name of the subject, the type of disclosure
requested, the position for which the disclosure was requested, the unique reference number
of the disclosure and the details of the recruitment decision taken. See the Information
Commissioners Office (ICO) on https://ico.org.uk/for-organisations/quide-to-data-protection/
for more information.
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18.0 Model Equal Opportunities Statements

1.  Watersprings Christian Centre (Church) is a Christian organisation committed to social
justice and resolutely opposed to discrimination in society. We are committed to
providing services on a fair and equitable basis, regardless of race, ethnicity, religion,
life-style, sex, sexuality, physical/mental disability, offending background or any other
factor. No person requiring services from (name of organisation) will be treated less
favourably than any other person on any grounds.

2. In employment we actively seek to recruit with the right mix of talent, skills and
potential, promoting equality for all, and welcome applications from a wide range of
candidates. We select all candidates for interview based on their skills, qualifications,
experience and commitment to the values and purposes of the organisation.

3. As an organisation seeking to deliver services within a Christian context, some posts
can only be filled by Christians. These posts are specified in the (state where) and
kept under regular review. The nature of these posts or the context in which they are
carried out, and their link to the ethos of the organisation, give rise to a genuine
occupational requirement (GOR) for the post-holders to be Christians. All staff in these
posts are required to demonstrate a clear personal commitment to the Christian faith.
This policy is implemented under Employment and Race Directives issued by the
government and ACAS guidance.

4.  As an organisation using the Criminal Records Bureau (CRB) Disclosure Service to
assess applicants' suitability for positions of trust, the church (organisation) undertakes
to comply fully with the CRB Code of Practice and to treat all applicants for positions
fairly. It undertakes not to discriminate unfairly against any subject of disclosure on the
basis of conviction or other information revealed.

5. A Disclosure is only requested after a thorough risk assessment has indicated that one
is both proportionate and relevant to the position concerned. For those positions where
a Disclosure is required, all application forms, job adverts and recruitment briefs will
contain a statement that a Disclosure will be requested in the event of the individual
being offered a position.

6. Where a Disclosure is to form part of a recruitment process, we encourage all
applicants called for interview to provide details of any criminal record at an early stage
in the application process. We request that this information is sent under separate,
confidential cover to the recruiter within the organisation and we guarantee that this
information will only be seen by those who need to see it as part of a recruitment
process.

7. Unless the nature of the position allows (church/organisation) to ask questions about
your entire criminal record, we only ask about “unspent” convictions as defined in the
Rehabilitation of Offenders Act 1974.

8. We ensure that all those in the organisation who are involved in the recruitment
process have been suitably trained to identify and assess the relevance of
circumstances of offences. We will also ensure that they have received appropriate
guidance and training in the relevant legislation relating to the employment of ex-
offenders e.g. the Rehabilitation of Offenders Act 1974.

9. At interview, or in separate discussion, we ensure that an open and measured
discussion takes place on the subject of any offences or other matter that might be
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relevant to the position. Failure to reveal information that is relevant to the position
sought could lead to withdrawal of an offer of employment or voluntary work.

10. We make every subject of a CRB Disclosure aware of the existence of the Code of
Practice and make a copy available on request.

11. We undertake to discuss any matter revealed in a disclosure with the person seeking a
position before withdrawing a conditional offer of employment.

Having a criminal record will not necessarily bar you from working with us. It will depend on
the nature of the position and the circumstances and background of your offences.

USEFUL INFORMATION

Help lines

Thirtyone:eight
Greenbox

Storage,

College Rd,

Swanley BR8

LT

Tel: 0303 003

1111

Helpline 0845 120 4551

Thirtyone:eight
Disclosure Service tel: 0303 003 1111

Email: info@thirtyoneeight.org
Web: http://www.thirtyoneeight.org

Child Line: 0800 1111 (for children)
NSPCC: 0800 800 500

Disclosures
All Ministers and Workers MUST complete a Disclosure Application Form

DBS Disclosures cannot be obtained directly from the DBS but through a registered or
umbrella body. CCPAS is an umbrella body for the DBS.
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Appendix 1. Guidance Notes

1. Definitions of Abuse

The definitions of child abuse are taken from the Working Together to Safeguard Children
2010 — A guide to inter-agency working to safeguard and promote the welfare of children are
as follows:

What is Abuse and Neglect?

Abuse and neglect are forms of maltreatment of a child. Somebody may abuse or neglect a
child by inflicting harm, or by failing to act to prevent harm. Children may be abused in a
family or in an institutional or community setting; by those known to them or, more rarely, by
a stranger. They may be abused by an adult or adults or another child or children. (Working
Together to Safeguard Children 2018)

Child abuse is an abuse of relationships, a misuse of power, and a betrayal of trust. It occurs
in all cultures, religions, races and classes

It affects girls and boys, babies and all ages up to 18, children with learning and/or physical
disabilities, and children from ANY kind of family background

Physical Abuse

May involve hitting, shaking, throwing, poisoning, burning or scalding, drowning, suffocating,
or otherwise causing physical harm to a child. Physical harm may also be caused when a
parent or carer fabricates the symptoms of, or deliberately induces illness in a child
(Factitious Disorder) (Working Together 2018).

Emotional Abuse

Is the persistent emotional maltreatment of a child such as to cause severe and persistent
adverse effects on the child’s emotional development. It may involve conveying to children that
they are worthless or unloved, inadequate, or valued only in so far as they meet the needs of
another person. It may include not giving the child opportunities to express their views,
deliberately silencing them or ‘making fun’ of what they say or how they communicate.

It may feature age or developmentally inappropriate expectations being imposed on children.
These may include interactions that are beyond the child’s developmental capability, as well as
overprotection and limitation of exploration and learning, or preventing the child participating in
normal social interaction. It may involve seeing or hearing the ill-treatment of another. It may
involve serious bullying (including cyber bullying), causing children frequently to feel
frightened or in danger, or the exploitation or corruption of children. Some level of emaotional
abuse is involved in all types of maltreatment of a child, though it may occur alone. (Working
Together 2018)

Sexual Abuse

Involves forcing or enticing a child or young person to take part in sexual activities, not
necessarily involving a high level of violence, whether or not the child is aware of what is
happening. The activities may involve physical contact, including assault by penetration (e.g.
rape or oral sex) or non-penetrative acts such as masturbation, kissing, rubbing and touching
outside of clothing. They may also include non-contact activities, such as involving children
in looking at, or in the production of, sexual images, watching sexual activities, encouraging
children to behave in sexually inappropriate ways, or grooming a child in preparation for
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abuse (including via the internet.) Sexual abuse is not solely perpetrated by adult males.

Women can also commit acts of sexual abuse, as can other children.

Neglect

Is the persistent failure to meet a child’s basic physical and/psychological needs, likely to
result in the serious impairment of the child’s health or development. Neglect may
occur during pregnancy as a result of maternal substance abuse.

Once a child is born, neglect may involve a parent or carer failing to:

» Provide adequate food, clothing, shelter (including exclusion from home or
abandonment)

» Protect a child from physical and emotional harm or danger

» Ensure adequate supervision (including the use of inadequate care-givers)

» Ensure access to appropriate medical care or treatment.

It may also include neglect of, or unresponsiveness to, a child’s basic emotional needs.

(Working Together 2018)

Domestic Violence

The Home Office defines domestic violence as ‘Any incident of threatening behaviour,
violence or abuse (psychological, physical, sexual, financial or emotional) between adults
who are or have been intimate partners or family members, regardless of gender or
sexuality’. Nearly a quarter of adults in England are victims of domestic violence. Although
both men and women can be victimised in this way, a greater proportion of women
experience all forms of domestic violence, and are more likely to be seriously injured or killed
by their partner, ex-partner or lover.

Domestic violence affects both adults and children within the family. Some 200,000 children
(1.8%) in England live in households where there is a known risk of domestic violence or
violencel62. Prolonged and/or regular exposure to domestic violence can have a serious
impact on children’s safety and welfare, despite the best efforts of parents to protect them

Fabricated Illness (Munchausen’s Syndrome by Proxy)
The Oxford Textbook of Psychiatry defines Munchausen's Syndrome by proxy as: "A form of
child abuse in which the parents or carers give false accounts of symptoms in their children
and may fake signs of illness (to draw attention to themselves). They seek repeated medical
investigations and needless treatment for their children." The government issued guidance
for professionals working in situations where Munchausen's is suspected in 'Safeguarding
Children in whom lliness is Fabricated or Induced' (2008).

Organised Abuse
'‘Organised or multiple abuse may be defined as abuse involving one or more abuser and a
number of related or non-related children and young people. The abusers concerned may be
acting in concert to abuse children, sometimes acting in isolation, or may be using an
institutional framework or position of authority to recruit children for abuse'. (Government
Guidelines-'Working Together to Safeguard Children' 2017).

Child Prostitution
Children involved in prostitution and other forms of commercial sexual exploitation should be
treated primarily as the victims of abuse and their needs require careful assessment.
(Government Guidelines-"Working Together to Safeguard Children' 2018).
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Child Trafficking and Forced Marriage
This includes Children exploited through force, coercion, threat in the use of deception and
human rights abuses such as bondage, deprivation of liberty and lack of control over one’s
labour. Exploitation occurs through prostitution and other sexual exploitation through labour.
This includes movement of children across borders and within borders

Abuse and children with a Disability

Disability is defined as: a major physical impairment, severe medical illness, and/or a moderate to severe
learning disability with an ongoing high level of dependency on others for personal care and the meeting of
other basic needs.

The available evidence suggests that children with a disability are at increased risk of abuse
and neglect. The presence of multiple disabilities appears to increase this risk. Parents of
such children may well experience multiple stresses. Children with a disability may be
especially vulnerable to abuse because they may:

C have fewer social contacts than other children;

[ receive intimate personal care and contact from a larger number of carers;

C have an impaired capacity to challenge abuse;

L have communication difficulties which may make it difficult to tell others what is
happening;

C be inhibited about complaining because of a fear of losing services;

C be especially vulnerable to bullying and/or intimidation;

L be more vulnerable than other children to abuse by their peers.

Safeguards for disabled children are essentially the same as for non-disabled children.
Particular attention should be paid to promoting a high level of awareness of the risks of
harm and high standards of practice. Measures should include

L an explicit commitment to, and understanding of disabled children’s safety and
welfare among providers of services used by disabled children;

[ guidelines and training for staff on good practice in intimate care; working with
children of the opposite sex; handling difficult behaviour; consent to treatment; anti-
bullying strategies; and sexuality and sexual behaviour among young people.

Concerns about the welfare of a disabled child

C should be acted upon in the same way as with any other child.

C expertise in both safeguarding and promoting the welfare of child and disability has to
be brought together to ensure that disabled children receive the same levels of
protection from harm as other children (Working Together 2018)

Significant Harm
This relates to the degree of harm that triggers statutory action to protect a child. It is based
on the individual child's health or development compared to that which could reasonably be
expected of a similar child. e.g. severity of ill treatment, degree and extent of physical harm,
duration and frequency of abuse and neglect, premeditation. Department of Health guidance
suggests that 'significant’ means ‘considerable, noteworthy or important.'
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Unlawful Practices and Beliefs

Some members of our communities hold beliefs that may be common within particular
cultures but which are against the law in England. Watersprings Christian Centre does not
condone practices that are illegal or harmful to children and adults. Examples of particular
practices are:

7 Forced Marriages and honour-based violence

The terms ‘honour crime’, ‘izzat’ or ‘honour-based violence’ embrace a variety of crimes of
violence (mainly but not exclusively against women), including assault, imprisonment and
murder where the person is being punished by their family or community. They are being
punished for actually, or allegedly, undermining what the family or community believes to be
the correct code of behaviour. In transgressing against this correct code of behaviour, the
person shows that they

have not been properly controlled to conform by their family and this is to the ‘shame’ or
dishonour’ of the family

Forced marriage and honour-based violence are human rights abuses and fall within
the Government’s definition of domestic violence. No faith supports the idea of forcing
someone to marry without their consent. This should not be confused with arranged
marriages between consenting adults.

Forced marriage affects victims from many communities. The majority of cases reported to
date in the UK involve South Asian families, but there have been cases involving families
from across Europe, East Asia, the Middle East and Africa. Some forced marriages take
place in the UK with no overseas element, while others involve a partner coming from
overseas or a British national being sent abroad.

_ Female Genital Mutilation (FGM)

FGM has been a criminal offence in the UK since the Prohibition of Female Circumcision Act
1985 was passed. FGM is much more common than most people realise, both worldwide
and in the UK. It is reportedly practiced in 28 African countries and in parts of the Middle and
Far East but is increasingly found in Western Europe and other developed countries,
primarily amongst immigrant and refugee communities.

e Child abuse linked to belief in ‘spirit possession’

The belief in ’possession’ and 'witchcraft’ is relatively widespread. It is not confined to
particular countries, cultures or religions, nor is it confined to new immigrant communities in
this country. The number of identified cases of child abuse linked to accusations of
‘possession’ are small, but the nature of the child abuse can be particularly disturbing and
the children involved can suffer damage to their physical and mental health, capacity to
learn, ability to form relationships and self-esteem.

There are a number of common factors which put a child at risk of harm, including
rationalising misfortune by attributing it to spiritual forces and when a carer views a child as
being ’different’, attributes this difference to the child being 'possessed’ or involved in
'witchcraft’, and attempts to exorcise him or her. A child could be viewed as 'different’ for a
variety of reasons such as: disobedience; independence; bedwetting; nightmares; illness; or
disability. The attempt to ’exorcise’ may involve severe beating, burning, starvation, cutting or
stabbing, and/or isolation, and usually occurs in the household where the child lives.
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Spiritual Abuse

Currently, there is a lack of a universally agreed definition of spiritual abuse. However it can
be characterised by an ongoing, systematic pattern of coercive control within a religious
context. Key elements of this experience are manipulation, exploitation, control through the
misuse and abuse of scripture and divine position, censorship of decision-making, pressure
to conform, enforced accountability, requirement of obedience, and isolation. As in all other
types of abuse, spiritual abuse will sometimes co-exist with and be used to legitimise other
forms of abuse and harmful cultures

Some indicators of spiritual abuse might be a leader who is intimidating and imposes his/her
will on other people, perhaps threatening dire consequences or the wrath of God if
disobeyed. He or she may say that God has revealed certain things to them and so they
know what is right. Those under their leadership are fearful to challenge or disagree,
believing they will lose the leader's (or more seriously God's) acceptance and approval.

The issue of the exploitation of vulnerable young people and adults by people in positions of
power within the church is covered in some detail in the report “Time for Action”, produced by
Churches Together in Britain and Ireland (CTBI).

Vulnerable Young Adults

Adults with care and support needs or Adults at Risk can still be at risk of harm. This may be
due to disability mental illness, drug or alcohol habits or other personal circumstances within
their family.

If you have a concern about a young person over 18 you should still take action. The
principles of the safeguards described in this policy should still apply. Discuss these
concerns with the named person who should seek guidance from adult social care or the
police if there are concerns about a vulnerable adult.

Private Fostering
Private fostering is when the care of a child under the age of 16 or (18 years if they are
disabled) is arranged with someone other than a parent or close relative for 28 days or more.

Children who are privately fostered include:

C children sent from abroad to stay with another family

C asylum seeking and refugees children

L teenagers who have broken ties with their parents and are staying with friends or
non-relatives

C language students living with host families.

Local authorities have legal duties to oversee private fostering arrangements, so should
information arise that there is evidence of children/young people in this situation, seek advice
from children’s social care.

Prevention of Abuse

e Safer recruitment

e Provide on-going safeguarding training for all workers and regularly review the operational
guidelines attached.

[ Management of worker - Codes of conduct
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APPENDIX 2

2.1  Physical Signs of Abuse

e Any injuries not consistent with the explanation given for them

e Injuries which occur to the body in places which are not normally exposed to falls,

rough games, etc

e Injuries which have not received medical attention

e Neglect — under nourishment, failure to grow, constant hunger, stealing or gorging
food, untreated illnesses, inadequate care, etc
Reluctance to change for, or participate in, games or swimming
Repeated urinary infections or unexplained tummy pains
Bruises, bites, burns, fractures etc which do not have an accidental explanation
Cuts/scratches/substance abuse

2.2 Indicators of possible Sexual Abuse

e Any allegations made by a child concerning sexual abuse

¢ Child with excessive preoccupation with sexual matters and detailed knowledge of
adult sexual behaviour, or who regularly engages in age-inappropriate sexual play

e Sexual activity through words, play or drawing

¢ Child who is sexually provocative or seductive with adults

¢ Inappropriate bed-sharing arrangements at home

e Severe sleep disturbances with fears, phobias, vivid dreams or nightmares,
sometimes with overt or veiled sexual connotations

Older children and young people may additionally exhibit:

o Depression

e Drug and/or alcohol abuse

e Eating disorders; obsessive behaviours — anorexia, bulimia
e Self Harm; suicide attempts

e School/peer/relationship problems

Under the Sexual Offences Act 2003, any sexual activity — contact or non-contact — with a
child under the age of 13 is a crime.

2.3 Emotional Signs of Abuse
o Changes or regression in mood or behaviour, particularly where a child withdraws
or becomes clinging. Also depression/aggression, extreme anxiety.
Nervousness
Obsessions or phobias
Sudden under-achievement or lack of concentration
Inappropriate relationships with peers and/or adults
Attention-seeking behaviour
Persistent tiredness
Running away/stealing/lying

2.4  Neglect Signs of Abuse
e Slow growth and development
e Chronic nappy rash
e Cold and puffy hands and feet
e Child’s basic needs consistently not met; food, (Constant hunger; stealing or gorging
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food, inadequate nutrition, leading to ill-health); warmth, clothing, hygiene, safety,
affection

¢ Children deliberately exposed to grave risks

Inadequate supervision; being left alone for long periods of time

Lack of stimulation, social contact or education

Inappropriate clothing for conditions

Parents/carers fail or refuse to seek medical advice, medical treatment or therapeutic

input such that a child’s life or development is endangered

2.5 Domestic Abuse Indicators

There is well researched and proven potential link between domestic violence and child
abuse. Evidence of a child or young person witnessing or experiencing such violence in the
home should therefore be regarded as a possible indicator of abuse.

Impact of domestic violence on children

e increased risk of physical injury during an incident, either by accident or because
they attempt to intervene.

e even when not directly injured, children are greatly distressed by witnessing the
physical and emotional suffering of a parent (emotional abuse).

e children’s exposure to parental conflict, even where violence is not present, can lead
to serious anxiety and distress which may express itself in anti-social or criminal
behaviour.

Important note: Although separating from a violent partner should result in women and
children being safe from harm, the danger does not automatically end. It should however be
recognised that the point of leaving an abusive relationship is the time of highest risk for a
victim.

2.6 Indicators of Female Genital Mutilation

Suspicions may arise in a number of ways that a child is being prepared for FGM to take
place abroad. These include:

e knowing that the family belongs to a community in which FGM is practised and are
making preparations for the child to take a holiday, arranging vaccinations or planning
absence from school;

¢ child may talk about a ‘special procedure’ taking place. Indicators that FGM may have
already occurred include prolonged absence from school; noticeable behaviour
change on return and long periods away from classes or other normal activities,
possibly with bladder or menstrual problems.
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Appendix 3: Child Protection Flow Chart

No

Sign - Symptom - Child speaks

|

A

Observe situation,
reactivate if

Is this possibly child abuse?

Y\'is

Discuss with nominated person in Church, but
limit information to those who need to know.

policy first

Is this effective?

Yes

L No—»

A 4

No further action is
required
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Appendix 4: Taking Care of Touching

Guidelines on touch for those who work with children

C

Keep everything pub lic. A hug in the context of a group is very different from a hug
behind closed doors. [

Touch should be related to the child’s needs, not the worker’s.

Touch should be age-appropriate and generally initiated by the child rather than the
worker.

Avoid any physical activity that is, or may be thought to be, sexually stimulating to the
adult or child.

Children have the right to decide how much physical contact they have with others,
except in exceptional circumstances when they need medical attention.

Team members should monitor one another in the area of physical contact. They
should be free to help each other by pointing out anything, which could be
misconstrued. Concerns about abuse should always be reported.

Appendix 5: Issues relating to camps/sleepovers, etc.

Camp Supervision of Workers

To ensure a consistent approach to all work on a camp, particularly where a number of
individual groups have come together it is essential that there is opportunity for workers to
meet together and receive supervision.

Sleeping Arrangements

Specify sleeping arrangements. (It would be unwise for workers to share accommodation
with one or two children. A worker in a larger dormitory might be acceptable.)

Look at arrangements, which are age-appropriate and provide security for the child and that
would be deemed safe for the children and workers.
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Appendix 6: Clauses to consider in a contract for a sex offender
NB this list is NOT conclusive. They are only examples, which will need to be
personalised to take into account the particular circumstances of the individual and
the church involved.

7l will never allow myself to be in a situation where | am alone with
children/young people.

O 1 will attend meetings/house groups as directed by the church
leadership.

7 1 will sit where directed in the church and will not place myself in the
vicinity of children and young people.

7 lwill not enter certain parts of the building designated by the leadership,
nor any area where children's activities are in progress.

7 1will decline invitations of hospitality where there are children in the
home.

J laccept that "x" and "y" will sit with me during church activities,
accompanying me when | need to use other facilities. They will know |
am a Schedule 1 Offender (See In Focus 8 page 38)/registered with the
police under the terms of the Sex Offenders Act.

7 laccept there are certain people who will need to be told of my
circumstances in order for them to protect the children/young people for
whom they care.

7 laccept that contact will need to be made with my probation officer, who
will meet with church leaders as and when necessary (where
appropriate).
| accept that "z" will provide me with pastoral care.
| understand that if | do not keep to these conditions, then | may be barred from
attending the church, and in such circumstances the leadership may choose to

inform the statutory agencies (e.g. police, probation and Children’s Social Services)
and any other relevant organisation, and the church congregation.

Z lunderstand that any other concerns will be taken seriously and
reported.

7 lunderstand that this contract will be reviewed regularly every
months and will remain for an indefinite period.

NB: This outline contract was first published by CCPAS in 1996 and has since
become the basis for procedures adopted by various denominations and used by
many local churches throughout the UK.
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FORM 1: WCC/APPLICATION FOR PAID OR VOLUNTARY WORK

Name of Church/Centre

WATERSPRINGS CHRISTIAN CENTRE

Application Form for Paid or Voluntary Work with Children/ Young People
Please note that you will have an initial interview with the Safeguarding Lead and DBS check.
We ask all prospective workers with children and young people to complete this form. If there is
insufficient room to fully answer any question, please continue on separate sheet. The information will
be kept confidentially by the church/centre, unless requested by an appropriate authority.
YOU WILL NOT BE ALLOWED TO HAVE CONTACT WITH CHILDREN AND YOUNG ADULTS UNTIL
YOU HAVE HAD A SATISFACTORY DBS(Disclosure and Barring Service) CHECK.

1. Personal Details
We may need to see birth/marriage certificates to check names.
Full Name

Maiden/All former Name(s)

Date and place of birth / /

Address

Town

City/County

Postal Code

Daytime Telephone No.

Evening Telephone No.

How long have you lived at the above address? Years
If less than 3 years, please give previous address(es) with dates

From/To /| | to [
Address

Town

City/County

Postal Code
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From/To / to / /
Address

Town

City/Cou

nty

Postal

Code
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Please tell us about your Christian experience (i.e. how long have you been a Christian, which
Church(es) you have attended and dates, name of minister/leader, any activities undertaken.)

Please give details of previous experience of looking after or working with children and/or young
people. Please include details of any relevant qualifications or appropriate training either in a paid or
voluntary capacity.

Have you ever had an offer to work with children/young people declined?

* YES « NO (Please tick) If yes, please give details

Do you suffer, or have you suffered any illness which may directly affect your work with children or
young people? « YES * NO (Please tick)

If yes, please give details.
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2. Employment History

Please tell us about your past and current employers in the table below.

Employers Employed Employed Job Title & Description Reason for leaving
Name and From To of Duties
Address (Date) (Date)

3. References

Please give the names, addresses and telephone numbers and role or relationship of two
people who know you well and who would be able to give a personal reference. In addition
we reserve the right to take up character references from any other individuals deemed
necessary.

Name

Address

Town

City/County

Postal Code

Telephone No

Role
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4. Disclosure Check: please confirm that you understand and agree to a Disclosure check should
we wish to appoint you to a post involving working with children.

YOU WILL NOT BE ALLOWED TO HAVE CONTACT WITH CHILDREN AND YOUNG ADULTS UNTIL
YOU HAVE HAD A SATISFACTORY DBS CHECK.

NB For posts working in England and Wales, a disclosure check can also be
undertaken on those working with vulnerable adults.

I confirm that the submitted information is correct and complete, | understand and

agree to the conditions involving a Disclosure (DBS) check and | have sent the
voluntary disclosure form to the recruiter in a separate, sealed envelope.

Signed

Date

As an organisation we undertake to meet the requirements of the Data Protection Act 1998, the
Protection of Children Act 1999, and the Criminal Justice and Court Services Act 2000.
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FORM 2: WCC/SELF DECLARATION DISCLOSURE

WATERSPRINGS CHRISTIAN CENTRE
Self Declaration Form for a position requiring a Disclosure

STRICTLY CONFIDENTIAL
As a church / organisation we undertake to meet the requirements of the Data Protection Act 1998, the
Protection of Children Act 1999, the Criminal Justice and Court Services Act 2000 and all other
relevant legislation.

All applicants are asked to complete this form and return to us in a separate sealed envelope

To:

(Name of person in church / organisation processing DBS (Criminal Records Bureau
checks)

Address:

Appointment:

Disclosures

Have you ever been charged with, cautioned or convicted in relation to any criminal offence; or are
you at present the subject of a criminal investigations/pending prosecution? YES NO
(Please tick)

If yes, please give details including the nature of the offences and the dates. Please give details of the
court(s) where your conviction(s) were heard, the type of offence and sentence(s) received. Could you
also give details of the reasons and circumstances that led to the offence (s). Continue on a separate
sheet if necessary.

Police Investigations — this should include relevant police non-conviction information. Please
complete this section if the post you are applying for requires an Enhanced Disclosure check.

Have you ever been the subject of a police investigation which didn’t lead to a criminal conviction?
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Yes / No

If yes, please give details below, including the date of the investigation, the Police Force involved,
details of the investigation and reason for this, and disposal(s) if known.

To your knowledge have you ever had any allegation made against you, which has been reported to,
and investigated by, Children’s Social Services / the Social Work Department? YES

NO

Please tick) If yes, please provide details, we will need to discuss this with you.

Have you ever been involved in court proceedings concerning a child for whom you have parental
responsibility? OOYES [l NO (Please tick) If yes, please give details and dates

Has there ever been any cause for concern regarding your conduct with children? Please include any
disciplinary action taken by an employer in relation to your behaviour to children.

YES NO (Please tick) If yes, please give details

DECLARATION

To help us ensure that we are complying with child protection laws, please read the accompanying
notes and complete the following declaration.

| (full name)

of (address)

| confirm that the information given above is accurate and correct and | am not subject to any of the
disqualifications set out in the Protection of Children Act 1999.
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| consent to a criminal records check if appointed to the position for which | have applied. | am aware
that that details of pending prosecutions, previous convictions, cautions, or bindovers against me will
be disclosed along with any other relevant information which may be known to the police, and Lists
held in accordance with the Protection of Children Act 1999.

| agree to inform the person within the church/organisation responsible for processing applications for
DBS (Criminal Records Bureau) checks if | am convicted of an offence after | take up any post within
the church/ organisation. | understand that failure to do so may lead to the immediate suspension of
my work with children and/or the termination of my employment.

| agree to inform the person within the church/organisation responsible for processing applications for
DBS (Criminal Records Bureau) if | become the subject of a police and/or Children’s Social
Services/social work department investigation. | understand that failure to do so may lead to the
immediate suspension of my work with children and/or the termination of my employment.

Signed: Date:

Attached Notes: Working with Children and Young People

The Disclosure of an offence may not prohibit employment. Please refer to our Rehabilitation
of Offenders Policy.

As this post involves substantial, unsupervised contact with children, all applicants who are
offered an appointment will be asked to submit to a criminal records check before the
position can be confirmed. You will be asked to apply for an Enhanced Disclosure through
the Disclosure and Barring Service -DBS formerly Criminal Records Bureau (CRB).

As the position is exempted under the Rehabilitation of Offenders Act this check will reveal
any details of cautions, reprimands or final warnings, as well as formal convictions. Because
of the nature of the work for which you are applying, this position is exempt from the
provision of section 4(ii) of the Rehabilitation of Offenders Act 1974 (Exemptions Order
1975), and you are not entitled to withhold information about convictions which for other
purposes are 'spent' under the provisions of the Act. You must therefore declare all
convictions whenever they occurred. In the event of appointment, any failure to disclose such
convictions could result in the withdrawal of approval to work with children and/or young
people within the church/organisation.

This process is subject to a strict code to ensure confidentiality, fair practice and security of
any information disclosed. The CRB Code of Practice and our own procedures are available
on request for you to read. It is stressed that a criminal record will not necessarily be a bar to
appointment, only if the nature of any matters revealed could be considered to place children
at risk.

As a church/organisation we agree to abide by the Code of Practice on the use of personal
data in employee/employer relationships under the Data Protection Act 1998 as well as the
expectations of the CRB.

As a condition of employment we ask that you keep us informed of any other work (either
paid or voluntary) which you are undertaking which involved working with children. Should
ever we need to refer an individual to the list of people deemed unsuitable for working with
children known as the PoCA List held by the Department of Health, then we would also
inform them of any knowledge we have of that individual working in any other child care
position.
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Notes for England and Wales Only:

Under the Protection of Children Act (PoCA) 1999 and the Criminal Justice and Court
Services Act 2000, it is an offence for any organisation to offer employment to anyone who
has been convicted of certain specific offences, or included on the PoCA List or Department
of Education & Skills List 99 where that employment involves regular contact with young
people under the age of 18.

Under the Protection of Children Act 1999 it is an offence for an individual who is disqualified
from working with children from applying for, offering to do, or accepting any work in a child
care position.
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Form 3: WCC/CONTRACT

WATERSPRINGS CHRISTIAN CENTRE

Contract for Children’s and Young People’s Worker Form

Name of Worker

We Welcome You At

Name of Group

Meeting Details

Age Range(s)

Person to Whom You Are Responsible (e.g. Youth Group Leader)

Range of work/tasks to be undertaken:

We want to help you give the best possible service to your group, so we will meet with you from time
to time to see how things are going. We would also like to make sure that you receive any training
needed.

Signed DATE
(Church Minister/Leader)

To Be Completed By the Worker with Children/Young People
| confirm that | have read the church policy on protecting children and young people.

| will endeavour to carry out the policy and if there are things | do not understand or if | have reason to
be concerned about a child | will check with the appropriate leaders.

| will follow guidelines on safe working practice and the code on discipline.
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FORM 4: WCC/GENERAL CONSENT

WATERSPRINGS CHRISTIAN CENTRE
General Information and Consent Form Vineyard Heritage

Church

Group

Full name of child

Date of Birth / /

Address

Details of any regular medication, medical problem (e.g. asthma, epilepsy, diabetes, allergies, dietary
needs, etc.) or disability which may affect normal activity:

Please state date of last anti-tetanus injection if known / /

With whom does your child live?

Telephone number Day: Evening:

Name of additional contact (grandparent etc or other holding parental responsibility)

Tel No:

If you do not have parental responsibility (e.g. you are a foster carer/grandparent etc) please give
details of those with parental responsibility

Names

Address(es)

Telephone number(s)

| give permission for to take part in the normal activities of
this group. | understand that separate permission will be sought for certain activities, including
swimming, and outings lasting longer than the normal meeting times of the group. | understand that
while involved he/she will be under the control and care of the group leader and/or other adults
approved by the church leadership and that, while the staff in charge of the group will take all
reasonable care of the children, they cannot necessarily be held responsible for any loss, damage or
injury suffered by my child during, or as a result of, the activity.

In an emergency and/or if | am not contactable, | am willing for my child to receive necessary hospital
or dental treatment including an anaesthetic « YES « NO (Please tick)

Signed (parent/or adult with parental responsibility)

NB The information part can be completed by a carer. Only those with parental responsibility (e.g.
this does not include a foster carer) can sign the consent.
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FORM 5: WCC/DAY VISIT CONSENT

Name of Church/Group

WATERSPRINGS CHRISTIAN CENTRE
Consent Form for Activities and Day Visits Form

Proposed Visit or Activity

Design your own form to include the following

Name of visit or activity

Date

Venue/destination

Departure place and time

Return place and time

Cost (inc. cheques payable to)

Transport arrangements

Items to be brought (coat, swimming kit, packed lunch, money etc)

Date by which reply is to be made, and person to whom it should be sent

Then include in your form a photocopy of the reply slip below

Reply Slip One form per person

Full name of child/young person

Address

Please give details of any medical conditions (e.g. asthma, epilepsy, diabetes, allergies,
dietary needs) or disability that may be affected by this activity)

Telephone number for emergencies Day:

Evening:

| have read the above information and | give permission for

to take part in this activity.
I give my consent to any medical treatment that may be necessary in event of an emergency
I enclose a cheque or cash to the sum of £

Signed (parent/or adult with parentalresponsibility)

Date / /

This consent form should be taken with the worker on the activity or visit. This sheet should be photocopied
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ForM 6: WCC/ACCIDENT REPORT(CHILDREN)

WATERSPRINGS CHRISTIAN
CENTRE

Confidential Accident and Incident Form

This form should be completed immediately after any accident or significant incident.
The worker should discuss with the minister what follow up action is necessary

Day, date and time of the incident

What are the names, addresses and ages of those involved in the incident?

Where did this incident take place?

Name of church:

Name of your group

Who is normally responsible for group? (name, address and telephone number)

Who was responsible for the group at the time of the incident, if different from the above?
(name, address and telephone numbers)

Which other workers were supervising the group at the time of the incident? (names,
addresses and telephone numbers)

Who witnessed the incident? (names, addresses, telephone numbers, and ages if under 16)
Normally only two witnesses would be needed.
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Describe the accident/incident (include injuries received and any first aid or medical
treatment given)

Have you retained any defective equipment? « YES « NO « NONE INVOLVED
(Please tick)

If so, where is it being kept and by whom?

What action have you taken to prevent a recurrence of the incident?

Is the site or premises still safe for your grouptouse <+ YES « NO (Please tick)

Is the equipment still safe for your group touse? < YES+ NO (Please tick)

Who else do you need to inform?

Have they been informed? « YES « NO (Please tick)

If so, when and by whom?

Signature of person in charge of group at time of accident/incident

Signature:

Print Name

Date / /

Form seen by Minister/Leader

Sighature

Date / /

This sheet should be photocopied
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FORM 6: WCC/ACCIDENT REPORT (TEENS)

WATERSPRINGS CHRISTIAN
CENTRE

Confidential Accident and Incident Form

This form should be completed immediately after any accident or significant incident.
The worker should discuss with the minister what follow up action is necessary

Day, date and time of the incident

What are the names, addresses and ages of those involved in the incident?

Where did this incident take place?

Name of church:

Name of your group

Who is normally responsible for group? (name, address and telephone number)

Who was responsible for the group at the time of the incident, if different from the above?
(name, address and telephone number)

Which other workers were supervising the group at the time of the incident? (names,
addresses and telephone numbers)

Who witnessed the incident? (names, addresses, telephone numbers, and ages if under 16)
Normally only two witnesses would be needed.
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Describe the accident/incident (include injuries received and any first aid or medical
treatment given)

Have you retained any defective equipment? « YES « NO « NONE INVOLVED
(Please tick)

If so, where is it being kept and by whom?

What action have you taken to prevent a recurrence of the incident?

Is the site or premises still safe for your grouptouse + YES ¢« NO (Please tick)

Is the equipment still safe for your group touse? +« YES+ NO (Please tick)

Who else do you need to inform?

Have they been informed? « YES « NO (Please tick)

If so, when and by whom?

Signature of person in charge of group at time of accident/incident

Signature:

Print Name

Date / /

Form seen by Minister/Leader

Sighature

Date / /
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FORM 4: WCC/GENERAL CONSENT

WATERSPRINGS CHRISTIAN CENTRE

General Information and Consent Form

Church

Group

Full name of young person

Date of Birth / /

Address

Details of any regular medication, medical problem (e.g. asthma, epilepsy, diabetes,
allergies, dietary needs, etc.) or disability which may affect normal activity:

Please state date of last anti-tetanus injection if known / /

With whom does your child live?

Telephone number Day: Evening:
Name of additional contact (grandparent etc or other holding parental responsibility)

Telephone number

If you do not have parental responsibility (e.g. you are a foster carer/grandparent etc) please
give details of those with parental responsibility

Names

Address(es)

Telephone number(s)

| give permission for to take part in the normal activities of
this group. | understand that separate permission will be sought for certain activities, including
swimming, and outings lasting longer than the normal meeting times of the group. | understand that
while involved he/she will be under the control and care of the group leader and/or other adults
approved by the church leadership and that, while the staff in charge of the group will take all
reasonable care of the children, they cannot necessarily be held responsible for any loss, damage or
injury suffered by my child during, or as a result of, the activity.

In an emergency and/or if | am not contactable, | am willing for my child to receive necessary hospital
or dental treatment including an anaesthetic « YES » NO (Please tick)

Signed (parent/or adult with parental responsibility)

NB The information part can be completed by a carer. Only those with parental responsibility (e.g.
this does not include a foster carer) can sign the consent.
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FORM 7: WCC/WORKERS ACTION SHEET

Name of Church/Group

CONFIDENTIAL
WATERSPRINGS CHRISTIAN CENTRE

Responding to Abuse Form
Worker’s Action Sheet

Name of Child/Young Person:

Address

Date of Birth / /

Name of Person Reporting Event

Date / / Time

Sequence of Events/Actual Words Used/Observations
(Use body chart overleaf where appropriate, but do not undress the child!)

Action Taken

Name of Person Contacted:

Date / / Time

Notes:
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Notes (continued)
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BODY CHART
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